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The crisis as a test and driver of governance

Crisis management goes beyond simply 
responding to emergencies. It confronts 
organisations with their own limitations, tests 
their values and reveals the quality of their 
governance.

A crisis acts as a moral and strategic test. It 
forces organisations to choose between 
anticipation and adaptation, between 
consistency of principles and the need for 
efficiency.

This training course helps decision-makers 
transform these tensions into learning 
opportunities. It offers a strategic and ethical 
approach to governance, based on clarity, 
responsibility and collective preparation.



The training is aimed at executives and managers responsible 
for anticipating, analysing or coordinating the organisational 
response to crises in the public, private or multilateral sectors.

By the end of the training, participants will be able to:

Learning objectives

• Analyse the crisis as a systemic and ethical phenomenon, 
revealing tensions between values, power and legitimacy.

• Identify organisational vulnerabilities and weak signals that 
herald or amplify crises.

• Assess the relevance of traditional management models 
and integrate issues of integrity, trust and accountability 
into strategic governance.

• Introduce the principles of care as a complement to 
procedural rationality, to strengthen institutional cohesion 
and coordination.



Requirements

• Target audience: public sector executives, 
compliance officers, NGO leaders, consultants, 
private sector managers, representatives of 
multilateral organisations.

• Prerequisites: none

• Equipment: PC | Smartphone

• Duration: 3 hours

• Accessibility: for all, see the "Training 
accessibility" sheet

• Output: educational booklet containing:

1) a strategic and ethical analysis grid;

2) tools for detecting organisational vulnerabilities;

3) a typology of ethical tensions between "justice" 
and "care" in crisis decisions;

4) benchmarks for integrating responsibility and 
trust into governance mechanisms.
 



Teaching methods

The training is based on interactive teaching methods 
that combine:

• Conceptual input: decision-making rationales 
(Svedin, 2011), crisis models (Mitroff, Pearson & Clair), 
dual ethical framework (Tao & Kim, 2017).

• Generic case study: analysis of a multi-sector crisis 
management system.

• Subgroup work: identification of strategic dilemmas 
and ethical trade-offs.

• Reflective discussions: analysis of the relationship 
between effectiveness, legitimacy and values.



Training schedule
Timing Description

15 min Introduction: 
- Discussion on needs and context
- Context: the crisis as a moral and political revelation.

35 min Conceptual and theoretical frameworks: 
- Presentation of classic models and their limitations.
- Distinction between operational management and strategic 

governance.
- Introduction to the justice–care duality.

45 min Case studies:
- Analysis of a generic crisis (reputational and institutional). 
Identification of structural errors and their ethical roots.

45 min Practical workshops: 
- Simulation of strategic advice: balancing effectiveness, legality 
and fairness. Critical reading of institutional responses from a 
justice/care perspective.

25 min Group discussion: 
- What conditions are necessary for trustworthy governance? 
- Introduction to the concept of "organisational care".

15 min Assessment and validation:
- Application exercise; group feedback
- Conclusions



Assessment and validation 

Assessment is based on interactive teaching methods 
that combine:

• A test at the end of the training course for each 
participant, related to the training and the 
participant's professional context. This skills 
assessment identifies what has been learned and 
areas for improvement.

• Collective feedback to consolidate learning.

• A certificate of participation certified by Ethicor, 
issued after validation.

Ethicor ensures the traceability and follow-up of 
assessments in accordance with confidentiality rules.



TRAINER

Dr. Guillaume Nicaise

Guillaume has been working for over ten years on corruption 
prevention, risk management and the implementation of 
organisational cultures based on trust. 

He has worked for the U4 Anti-Corruption Centre, supporting 
ministries and development agencies in eight different 
countries, as well as for GIZ and other international 
organisations such as NATO. 

He now assists international organisations in strengthening 
their whistleblowing systems, incorporating an inclusive 
approach.



Accessibility of training courses

Ethicor is committed to making its training courses 
accessible to everyone. 

Our modules are designed to be taken online, 
remotely, from any connected device (computer, 
tablet or smartphone).

If specific adaptations are required (assisted 
reading, subtitling, adjusted pace, cognitive or 
sensory accessibility), participants are invited to 
contact our accessibility advisor before the start of 
the training course: contact@ethicor.org

Training materials are available in adaptable digital 
formats (accessible PDF, optimised contrast, legible 
font).

Particular attention is paid to inclusive language, 
fair gender representation and diversity in 
professional situations in the teaching examples.

Ethicor provides personalised follow-up on 
accommodation requests to ensure equitable 
access to training.

mailto:contact@ethicor.org


Contact us

contact@ethicor.org
Any questions? 
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